Sandy Woolverton
District Governor 36-0
1777 NW 143" Avenue. #46
Portland, OR 97229
(503) 617-6971
thewoolyworm(@msn.com

Cabinet meeting for November 19th, 2011

On a positive note:

District O 1s supporting the International Initiative to

encourage women and families to become Lions. We
currently have 44% of our membership of the female

persuasion! Putting this in perspective, International

numbers as of the end of 2010 were 22.2%.

We have gained 40 members and plan to have a District
Orientation at our Convention in February. To have an ever
clearer picture of membership. I have had my Cabinet
Secretary. Raema Manning. contact by email each of the
clubs behind in with MMRs. The response by the clubs has
been very positive. We will continue to do this thru the
year.

[ have visited 31 of my 48 clubs and have 7 additional
scheduled. It has been quite a journey. I am amazed at the
various activities these clubs are mmvolved in. Some have
been able to combine service and fundraising in the same
event. For example, the Cedar Hills Sunset Club assisted 1r
a grand opening for a Grocery Outlet in their service area.
They earned money and gift certificates that were divided
with another not for profit and their mission of supporting
the needs of homeless kids in Beaverton.



In keeping with two of my goals this year, our first Cabinet
meeting held at Orul Hull had both service and fun
included. We planted 4 trees and filled a wish list given to
us by Orul Hull. The GLT and GMT had the opportunity to
present for 45 min. There were approximately 32 clubs and
60 members present.

Our next Cabinet meeting will be at The Commission for
the Blind and we will have some fun with a teamwork
presentation. The Commission’s wish list 1s to support
their transitional housing. They have asked that we help
outfit their bedroom and bathrooms. We will be bringing
full sized sheets and towel sets.

Our GLT has two Guiding Lion Certification workshops
planned. The first will be Jan. 7™ and the second mid-
March. In conjunction with the second training we will be
dong and Extension workshop with John and Wanda
Barnett from California. They come highly recommended
and anyone 1s welcome to come and learn how to putin a
new club. The only hitch 1s that we would like those folks
to canvas with us.

Convention planning is well under way. We plan on
planting trees, stuffing the bus, and dressing bears.



Gerald Caldwell, OLSHF Trustee

Cabinet Meeting Report - 11/19/11

THE SHORT REPORT FOR THE FOUNDATION IS AS FOLLOWS:

The foundation is in the middle of a capital campaign to raise fund to purchase

sight & Hearing kits for use in schools around the state. The plan is to purchase
12 High Mileage automobiles to be stationed at several spots around the State.
The hope is that there will be enough Lion Volunteer Drivers so we will not have
to hire people to drive and administer the tests.

Sorry it is late.

To: MD36-O DG Sandy Wolverton

From: VDG Mary Lee Turner

Subject: MD36-O Cabinet Report for 12/19/11

In my capacity of VDG of MD36-0O, | have been in
conversation with our GLT District Chair only minimally due
to my incapacitation experienced since being hit by a car on
September 12w of 2011. We discussed strategies for
reinvigorating the endangered Scappoose Lions club. As my
availability to serve increases, | look forward to taking a more
active roll in the work of this vital

committee.

Since our last cabinet meeting, | have participated in VDG

training, attended meetings of the OLSHF Board and Council
of Governors meetings and been in communication with the
MD36-O Convention Planning Committee. | have accepted
DG Sandys request to chair the Basket Raffle Committee for
our upcoming District Convention.

Global Membership Team Report November 12, 2011

This year in District 36-O we have 38 new members in Lions. Unfortunately 64
members have been dropped. That makes a net loss of 26 members for the
year. This fits with the trend of the past several years for Oregon Lions, but we
are going to continue to work on to have a net gain this year in our district.



It has been my honor to thank and honor all eight Zone Chairs at their home
clubs. The Zone chairs are instrumental to having a healthy district and it is
great that they have been willing to take on the responsibility of being zone
chairs for District 36-0. Meeting with them gave me a chance to meet each of
them and to start to get an understanding of the concerns they have regarding
membership in their Zone.

My first goal was to have all clubs in District 36-0 to have a club membership
goal for the year and a plan on how to obtain their goal. I have been in touch
with the membership chair of the eight zone chairs. At this point all eight Lions
Clubs have membership goals and most have already started working on
membership this year.

Retention and struggling Lions Clubs are two problems the GMT is currently
working with. We are trying to get Guiding Lions, and / or Past District
Governors to help clubs that are struggling. Our hope is that with this support,
clubs that have been struggling to stay healthy will become revitalized. Each of
our communities, now more than ever, needs a healthy vital Lions Club. We are
also looking into an effective way to do exit interviews that will keep a few of
the members that have been dropped, and give us useful information relating to
retention for our clubs.

Our committee is in the process of identifying areas for extension this year for
new Lions Clubs. More information will be coming out regarding this in the
future. If anyone has suggestions regarding possible areas good for extension,
contact Lion PDG Red Rowley.

The Women and Family portion of our committee is sponsoring the “Stuff the
Bus” campaign this year. Make sure that your Lions Club is collecting clothing
for the poor and make arrangements to get them to our District Convention.
Respectfully Submitted,

Lion Hank Calhoun GMT Chair

November 12, 2011

District Governor November 11.20 11

On Sept.21 we had a great zone meeting with 100% participation. We

had Sue and Jim Jaggers as guests to talk: about Earth Angels. We also had
Al Scott to help with membership.

On Sept.24t,clubs Garibaldi, Cloverdale Nestucca and Rockaway met

in Tillamook to find a way to cover the expense of sight and hearing in the
city of Tillamook. With the help of PDG Walt Trandum and Al Scott we
decided the three Lions Clubs would cover the expenses until we can get a
new Lions Club in Tillamook.

On Oct. 26 Zone 1 Lion Club met at the Tillamook Elks for a great

roast beef dinner and good conversation. Thirty-seven Lions attended.

All Lions Clubs in Zone 1 were very busy this fall.

ASTORIA-- paper recycling, tent rental, little league, and sight and hearing.



SEASIDE-- beach clean up, backpack program

GARIBALDI--fish fry, Casa ,support ,senior meals.

CLOVERDALE/ NESTUCCA--turkey shoot, screening unit, backpack
program, slug soup art program, community calendar.

ROCKAWAY --Carnival in the Park, SOLV beach clean up, Rocktoberfest,
twenty-nine Thanksgiving basket applications, bingo, bingo kitchen.
ROCKAWAY LION/ LIONESS--bake sales, basket raffles with tea and
Betty White books. Lioness President displayed her copious jewelry in a
show to raise funds for scholarships.

Respectfully submitted,

Ray Herrington

Zone 5 Meeting 10/12/11 at Oaks Bottom Lions Club

Meeting called to order at 6:30 PM by Zone Chairman Lion Trevor Lewis

Invocation and pledge of alliance.

Attendance: Zone Chairman Lion Trevor Lewis, Lions Sue, Jim, and Matt Jaggers, Lion Secretary
Diane Nicholas, and Past DG Lion Don Roach.

Speaker number one: Lion Jim Jaggers on Retention

4 Reasons for loss of members.

1. The buck stops here in front of the "President of the Club”, if they have boring meetings.

2. Club politics or cliques in club.

3. Involvement need in the clubs area. Do the people in the area know that the club is there and what
they are doing for the community?

4. Lack of Cooperation or not working together as a club.

Things like the Columbia River Crossing, use of LCI materials, and people needed to help guide
other to try new things.

Every club should have a club "Retention Chairperson™ which is a new position this year.

The Zone needs to add 2 new club a year.

Bring the average age of members in a club down by getting and keeping younger members.
Speakers number two: Lion Sue Jaggers on Earth Angles

First some good news. In May of this year at Medicine Hat a check was sent to Earth Angles for
$471.00.

They now have 200 drivers in the state of Oregon and is the only state that is totally covered.

Kid get a quilt and a stuffed toy Lion.

Earth Angles have had 263 missions over the last 3 years.

Expanding of program for winter land based trips to get patients to hospitals when planes cannot fly.
Speaker: Zone Chairman Lion Trevor Lewis

October is a plus 1 month - one new member per club.



Please e-mail to him your clubs upcoming activities.

Korean Club is in Zone 5 and the president and the secretary speak English. They have about 61
members.

Adjourned 7:35 PM

Lion Diane Nicholas, Secretary

DISTRICT 36-O, ZONE 6
20112012

SECOND REPORT OF THE ZONE

DEAR DISTRICT GOVERNOR, LION SANDY:

THE FOLLOWING IS MY SECOND REPORT TO YOU AND THE
DISTRICT 36-O CABINET CONCERNING THE CLUBS AND
ACTIVITIES OF ZONE 6.

ZONE 6 CLUBS:

- LAKE OSWEGO (PRESIDENT ERIC WEBERG, SECRETARY
SARAH DEMERRITT)

- LAKE GROVE (PRESIDENT DANIEL SCHICK, SECRETARY
“JAKE” JACOBSSEN)

- ¥¥% JusT ADDED*** SHERWOOD (PRESIDENT JOE
BONAVENTURA, SECRETARY GORDON BELZER)***

- WEST LINN (PRESIDENT RICHARD SENGER, SECRETARY
MARK PARISH)

- WEST LINN RIVERVIEW (PRESIDENT SUE HANSEN,
SECRETARY ROBIN SMITH)

- TUALATIN (PRESIDENT BRAD KING, SECRETARY ED
CASEY)



MEMBERSHIP:
- LAKE OSWEGO =31 MEMBERS, (1 NEwW), POSSIBLE
PROSPECTS.

- LAKE GROVE = 18 MEMBERS, NO PROSPECTS. SEE
BELOW

~-WEST LINN = 63 MEMBERS; NO PROSPECTS.

~-WEST LINN RIVERVIEW = 47 MEMBERS, 4 PROSPECTS
- TUALATIN = 10 MEMBERS, (2 NEW), 5+ PROSPECTS
MEETING DAYS/TIMES:

- LAKE OSWEGO =WEEKLY AT NOON ON WEDNESDAY AT
LAKE OSWEGO HERITAGE HOUSE

- LAKE GROVE AT NOON ON THE 1st AND 3ro WEDNESDAY
AT SZECHUAN KITCHEN

- SHERWOOD = 1PM ON THE 2no WEDNESDAY AT
MANZANILLO RESTAURANT

~-WEST LINN= 7PM ON THE 1stAND 3ro THURSDAY AT
WILLAMETTE CHRISTIAN CHURCH

~-WEST LINN RIVERVIEW = 7PM ON THE 1str AND 3rp
THURSDAY AT WEST LINN ADULT COMMUNITY CENTER

~- TUALATIN = 7AM ON THE SECOND WEDNESDAY AT
SHARI’'S RESTAURANT (AND A “CYBER MEETING” IF
NEEDED ON THE EVENING OF THE FOURTH WEDNESDAY).



PROJECTS AROUND ZONE 6

ALL OF THE CLUBS IN ZONE 6 HAVE BEEN CONTINUED TO BE BUSY
IN THEIR COMMUNITIES DURING THE RECENT QUARTER. THIS FALL,
THE LAKE OSWEGO LIONS HAVE BEEN BUSY WITH THEIR “CHARITY
OF THE MONTH”, INCLUDING S.M.A.R.T (START MAKING A READER
TODAY AND WITH RECENT DONATIONS OF CLOTHING AND
MATERIALS TO A LOCAL SHELTER. THE LAKE GROVE LIONS
CONDUCTED THEIR “WHITE CANE CAMPAIGN” AT THREE LOCAL
STARBUCKS AND MADE A BIG IMPACT IN THEIR COMMUNITY

THE WEST LINN LIONS HAVE REAL “POLITICAL CLOUT” IN THEIR
COMMUNITY! THEY GOT THE MAYOR TO DECLARE OCTOBER
“EYEGLASS AND HEARING AID MONTH”, THEN THEY TEAMED WITH
WEST LINN RIVERVIEW TO COLLECT USED EYE GLASSES AND
TOGETHER, THEY GARNERED 300 PAIRS. THE WEST LINN LIONS
ALSO HOSTED THE MHSU AT MERIDIAN PARK HOSPITAL (WHICH
HAPPENS TO BE LOCATED IN TUALATIN!) THE LIONS FROM WEST
LINN RIVERVIEW, AS PREVIOUSLY MENTIONED, PARTNERED WITH
THE WEST LINN LIONS TO COLLECT 300 PAIRS OF GLASSES
RECENTLY. IN ADDITION, THE LADIES AND GENTLEMEN OF WL
RIVERVIEW RECENTLY COMPLETED 53 “DRESSES FOR AFRICA”
WHICH SHIPPED OUT LAST WEEK AND ARE NOW IN ETHIOPIA!

THE SHERWOOD LIONS CLUB IS READY TO GET BACK ON TRACK
AND IS GOING TO CONCENTRATE ON MEMBERSHIP GROWTH IN THE
COMING MONTHS WITH ASSISTANCE FROM THE GLOBAL
MEMBERSHIP TEAM AND THEIR PARTNERS IN ZONE 6. THE
TUALATIN LIONS HOSTED THE MHSU AT THE “NEW” TUALATIN
PHARMACY; HELPED SCOUT TROOP 530 RE-BUILD THEIR STORAGE



UNIT (WHICH THE SCOUTS WILL NOW SHARE WITH THE TUALATIN
LIONS). LASTLY, THE TUALATIN LIONS HELD THEIR ANXIOUSLY
AWAITED MEMBERSHIP SOCIAL IN OCTOBER AND GARNERED 2 NEW
MEMBERS WITH 2 MORE ON THE VERGE!

ALL OF ZONE 6’S CLUBS HAVE THEIR HANDS FULL WITH PROJECTS
FOR THE UP-COMING WINTER INCLUDING SCHOOL SUPPLY SUPPORT
IN LAKE OSWEGO AS WELL AS THEIR “CHARITY OF THE MONTH”.
SALVATION ARMY BELL RINGING AND ... GET READY FORIT .... A
TREE PLANTING EVENT IN PILKINGTON PARK WITH THE SCOUTS
FROM TROOP 146 AND THE 5t AND 61 GRADERS FROM
RIVERGROVE ELEMENTARY ARE N THE SLATE IN LAKE GROVE. IN
WEST LINN THE LIONS WILL PARTNER AGAIN WITH WEST LINN
RIVERVIEW FOR AN UP-DATE FROM OLSHF ON NoVv. 17w AS WELL
AS “SHOES FOR KIDS”. THE WEST LINN RIVERVIEW LIONS HAVE
THEIR CHRISTMAS POINSETTIA SALE COMING UP AS WELL AS
“SOCKS FOR KIDS” TO MESH WITH WEST LINN’S “SHOES...” AND A
PROJECT SUPPLYING 100 “COATS FOR KIDS”.

AS PREVIOUSLY STATED, THE SHERWOOD LIONS CLUB IS READY TO
START ENERGETIC MEMBERSHIP STRENGTHENING AND GETTING
MORE INVOLVED IN THEIR COMMUNITY. THE TUALATIN LIONS ARE
CONDUCTING A FOOD AND SUPPLY DRIVE FOR THE TUALATIN
SCHOOL-HOUSE PANTRY, HOSTING THE MHSU AT THE MITCH
CHARTER SCHOOL, THE ANNUAL CHRISTMAS WITH AN ASSISTED-
LIVING FACILITY AND PREPPING FOR MHSU VISION AND HEARING
TESTS AT ALL TUALATIN GRADE SCHOOLS IN JANUARY.

WHEN | SPOKE WITH ALL OF THE ZONE CLUB REPRESENTATIVES
THIS TIME AROUND, | ASKED THE PRESIDENTS OR SECRETARIES OR
VACATION-STAND-INS ANOTHER SPECIFIC “TRICK” QUESTION WITH
NO CHANCE FOR PREPARATION: WHO ARE YOUR CLUB’S
“COMMUNITY PARTNERS”? WHILE IT WAS A “TRICK QUESTION”, ALL
OF THE LIONS | SPOKE WITH HAD QUICK AND ACCURATE ANSWERS.
LAKE OSWEGO CONSIDERS THEIR “COMMUNITY PARTNERS” TO BE
THE LAKE GROVE LIONS (DUH); THE LAKE OSWEGO PARKS
DEPARTMENT; THE LAKE OSWEGO SCHOOL DISTRICT AND THE
LAKE OSWEGO CHAMBER OF COMMERCE. THE LAKE GROVE



LIONS’ “COMMUNITY PARTNERS” ARE THE LAKE OSWEGO LIONS
(AGAIN, DUH); SCOUT TROOP 146 AND THE CUB SCOUTS;
RIVERGROVE ELEMENTARY SCHOOL AND THE RIVERGROVE P.T.O.
(PARENT TEACHER ORGANIZATION) AND THE LAKE OSWEGO
REGISTER NEWS PAPER. THE SHERWOOD LIONS ARE IN THE
PROCESS OF RE-ESTABLISHING THEIR RELATIONSHIPS, BUT COUNT
AS THEIR “PARTNERS” ALL OF THE CLUBS OF ZONE 6.

THE WEST LINN LIONS’ “COMMUNITY PARTNERS” ARE THE WEST
LINN RIVERVIEW LIONS (TRIPLE DUH); THE WEST
LINN/WILSONVILLE SCHOOL DISTRICT AND THE WEST LINN
CHAMBER OF COMMERCE. THE WEST LINN RIVERVIEW LIONS
CONSIDER THEIR “COMMUNITY PARTNERS ... WAIT FOR IT ... THE
WEST LINN LIONS (CAN YOU HAVE A QUADRUPLE DUH?); THE WEST
LINN FooD PANTRY AND THE CITY OF WEST LINN. TUALATIN LIONS
“PARTNER” IN THEIR COMMUNITY WITH SCOUT TROOP 530 AND
CuB ScouT PACK 35; THE MAYOR’S YOUTH ADVISORY COUNCIL;
THE TIGARD/ TUALATIN SCHOOL DISTRICT; THE TUALATIN
SCHOOLHOUSE PANTRY, THE TUALATIN KIWANIS AND THE
TUALATIN CHAMBER OF COMMERCE.

THE LESSON OF THIS EXERCISE WAS TO SHOW THAT, WHILE WE
SERVE, WE CAN SERVE SO MUCH MORE EFFICIENTLY AND
EFFECTIVELY IF WE WORK “TOGETHER” (ALMOST NO MATTER WHO
“TOGETHER” IS).



A MOMENT FOR SAD LIONS

THE LIONS OF ZONE 6, ESPECIALLY THE LAKE GROVE LIONS, ARE
VERY SADDENED TO REPORT THE PASSING OF A GREAT, LONG-TERM
LION. LION TONY GUBANC LEFT US ON NOVEMBER 8t, 201 1. LION
TONY WILL BE MISSED, BUT HIS LEGACY WILL CONTINUE WITH THE
WORK OF LIONS EVERYWHERE.

UP-COMING ZONE 6 MEETINGS

ZONE 6 MEETINGS/ SOCIALS WILL TAKE PLACE AS FOLLOWS:
SHORTLY BEFORE THE Nov. 19 CABINET MEETING THE ZONE 6
MEETING WILL TAKE PLACE AT B.J. WILLY’S PuBLIC HOUSE AT
1717 WILLAMETTE FALLS DRIVE, WEST LINN AT 7:00PM ON
TUESDAY, NoOV. 15TH. EVERYONE IN ZONE 6 AND EVEN DIST. 36-O
IS WELCOME. A LITTLE BEFORE THE DISTRICT 36-O CONVENTION,
SAY EARLY FEBRUARY, WE WILL MEET AT AN AS-YET-TO-BE-NAMED
ESTABLISHMENT IN SHERWOOD. ABOUT A MONTH AFTER THE
DISTRICT 36-O CONVENTION (MID-MARCH, SOMETIME CLOSE TO ST.
PATRICK’S DAY), THE ZONE 6 MEETING WITH TAKE PLACE AT
MAHER'’S IRISH PUB IN LAKE OSWEGO. THE LAST SCHEDULED
ZONE 6 MEETING WILL TAKE PLACE IN MID-MAY, PROBABLY AT
BUSHWHACKER’S SALOON IN TUALATIN, FOLLOWING THE
ESTABLISHED FORMAT.

WHILE LIBATIONS WILL BE AVAILABLE, OUR MEETINGS WILL BE
CORDIAL AND CONTROLLED.



CONCLUSION

THE LIONS CLUBS OF DISTRICT 36-O, ZONE 6, ARE EVEN MORE
HEALTHY AND GROWING STRONGER. WE ARE SO HAPPY TO
WELCOME THE SHERWOOD LIONS TO ZONE 6. THE LIONS THERE
AND EVERYWHERE IN ZONE 6 ARE MEMBERS AND LEADERS IN
THEIR COMMUNITIES AND ARE CONCERNED WITH ACCOMPLISHING
OUR MISSION OF SERVICE AND WITH ENJOYING THE FELLOWSHIP OF
THEIR FELLOW LIONS. WE UNDERSTAND AND RELISH OUR
RELATIONSHIP WITHIN OUR COMMUNITIES AND WITH ONE ANOTHER
WHILE ALWAYS KEEPING “WE SERVE” IN OUR SIGHTS.
“COMMUNICATING IS THE HARDEST PART OF COMMUNICATION”.
RESPECTFULLY SUBMITTED,

LioN BRAD KING

Earth Angels

We have been invited to 2 District Convention so far, District R and
District G.

Have spoken at 2 Zones meeting , plus another one is in the works.

Our Lion Earth Angels are amazing Lions. They are always there to do
as our motto tells us. They Serve for others not for themselves. | am so
proud of each of the drivers.

A donation was made for me speaking in Canada at the MD 37
Convention. | am donating a total of $471.12 to our Foundation. Itis
being given to the Capital Campaign for the Sight and Hearing
Screening Kits. | feel this is a good use for it, as | do not believe in any
Lion taking money for speaking. It should always be a pleasure to do
what we can for others not a self gain for me.

Lion Sue JaggersMD 36 Earth Angels Chair

36-O GLT Report

36-0O Cabinet Meeting 11-12-11

We are currently working on our Certified Guiding Lion program. Almost all of our current Guiding
Lions certifications have expired. Certifications are now valid for three years. Almost all of our
current Certified Guiding Lions were certified in 2002.



Lion Les Tyo is doing a great job on this project. A letter/e-mail will soon be sent to all of our
current Guiding Lions to see if they are interested in being re-certified. There are two options for
being re-certified. One is a classroom program and the other is online certification.

PID Dennis Tichenor has agreed to teach a Certified Guiding Lion class. The date, time, and location
will be announced later. ID John Barnett will be in town the week of March 12. He will be available
to teach a class for us as well.

Another letter will be sent to 36-O Leaders to request names of Lions who may be recommended to
become a Certified Guiding Lion. We desire to train leadership for now as well as the future.

We plan to use the new Certified/Recertified Guiding Lions to assist struggling clubs as well as use
with newly formed clubs.

Lion Frank Wille is working on an Orientation Training Program for the district.

Forums for our 36-O Convention are in the planning process. The convention committee is meeting
regularly.

Submitted by Lion Al Scott 36-O GLT Leader

Guiding Lion Les Tyo' s Cabinet Report

To: District Governor Sandy Woolverton

During the past three months Lions Joyce, Vince and myself have continued working
with the Cedar Hills-Sunset Lions Club. They are progressing nicely and have several
Service Projects and Fund Raising Projects in hand. Some of the members attended the
International Convention in Seattle and also the USA/CANADA LIONS LEADERSHIP
FORUM in Anchorage, Alaska. They are also looking into joining with another club in
putting on a joint service project.

The Portland Metro Lions Club is still having some problems in getting the club
functioning in a normal manner. Governor Sandy called me and said that she had
scheduled a meeting with the president Thursday morning at 10:30 and asked if | would
like to join her at that time. | then met with her, President Dae Hwan Kim, his son and
club secretary Jong Hwa Lee. During our conversation with the secretary he mentioned
that he was having trouble getting into WMMR membership reporting site. Sandy
immediately called International and determined that they had a Korean interpreter there
who could help Secretary Lee gain access to the web site and then assist him with the
method of filing various reports. Sandy gave Lee the name of the interpreter and how to
access the web site. We learned a great deal about the club, where and when they meet,
number of members, etc .-Sandy gave them a great deal of information re club activities,
district and international conventions, filing reports and said that if they have any
questions or problems please contact her and she would furnish them with the help they
needed. She also gave the president's son a Lions Club application. He assured her that
he would fill it out and become a member of the Metro Club. We left the meeting feeling
that the Club wants to become an excellent addition to the district.

As a follow up on the recertifying of Guiding Lions every three years, | talked to Debra
Richey who is in charge of this program at International and asked her to forward me
several Kits relative to the revamped Guiding Lion Program and also discussed the ways
to recertify Guiding Lions whose certification had expired. Recently | contacted Al Scott,
head of the district Global Leadership Team. We had a meeting at which we discussed
the recertifying of Guiding Lions and showed him a letter that | had drafted to send to
those Guiding Lions who needed to be recertified. After he looked it over he sent a copy
to Steve Thomson, MS 36 GMT Coordinator and a copy to District Governor Sandy. Al
and I met with them, went over the letter and got their thoughts relative to changes,



deletion and additions. This done and after an amicable meeting a :final draft incorporating
the various changes was printed and Al contacted PID Dennis Tichenor who has

agreed to be the Course Instructor. Once we have an answer to our letter to each we can
determine how many want to stay in the program, how many want to take the
correspondence style from home on line direct with International and how many would
like to participate in a classroom course, we can go ahead and set a time and date and
order the necessary number of kits for those attending We wish to thank Steve for the use
of his office to hold our meetings and | would be remiss if | didn't thank Raema for her
assistance in sending e-mail notices to over thirty people for us.

A late update to this letter Denny has said that he can be the Course Instructor on Jan. ~, It.
2012 and Al has contacted the Foundation relative to the availability of the auditorium on
that date.

MD 36-0 LCIF Coordinator Report

The Lions Clubs International Foundation (LCIF) is the official charitable arm of Lions
Clubs International. Every dollar that you donate to LCIF goes directly towards a grant.
All administrative costs to run the program are paid for by the interest earned on the
donated money, so every penny you give goes to directly to help someone in need.
Change to the Melvin Jones Fellow Program

Following the recent Board meeting in Hong Kong, LCIF has made an important
announcement regarding the Melvin Jones Fellow (MJF) program.

The MJF program has been expanded to include donations to five special program
areas. Donors will now be able to receive MJF and PMJF credit when directing their
support to:

Disaster

Humanitarian Needs (includes donations to the Measles Initiative)
Sight

Youth

Area of Greatest Need

Restrictions beyond these five special areas will be honored by LCIF, but will not be
eligible for MJF or PMJF credit. For example, a donation that is restricted to a specific
disaster, such as an earthquake or tornado in a particular region, will not be eligible for
credit toward an MJF or PMJF.

The MFJ program was established by LCIF in 1971 to recognize unrestricted donations
of $1,000. Today, more than 75% of the funding received by the foundation annually is
given through the MJF program. By expanding the recognition program, LCIF is able to
recognize more individuals while continuing to support its many programs. The
expanded program will also offer additional benefits, including:

Donors will now have the opportunity to direct support to a desired special area

LCIF will be able to immediately provide funds for large-scale disaster relief,

rather than collecting and distributing funds over a period of weeks or months
Funding directed to “Area of Greatest Need” provides LCIF with the ability to financially



support any program within the four general areas. Donors are encouraged to consider
this opportunity when making a gift.

Measles Initiative

Lions have long been advocates for child and improving health. Help us continue this
commitment. Last year we vaccinated more than 41 million children in four countries.
This year we have set a goal of providing 15 million dollars for measles to help even
more children. To leverage support, The Bill &Melinda Gates Foundation is matching
every $2 that Lions raise with $1, for a total of $5 million. This is the largest single
donation in LCIF history. Help us reach of our goal of raising $10 million by June 30,
2012. Every dollar = 1 Child Saved from Measles! Your donation is eligible for Melvin
Jones Fellowship recognition. Donate online now.

Become a Contributing Member, Support Someone in Need

What do nearly 100,000 Lions have in common each year? They become Contributing
Members by donating at least $20 to LCIF. The Contributing Membership program is an
annual program that recognizes three levels of support: US$20, US$50 and US$100.
Donations support our humanitarian efforts, with 100 percent of every contribution going
to LCIF programs. | have contributing member pins which I will give out with a
minimum $20 donation.

Thank you in advance for your generous donations.

PCC David Rich

MD-36 LCIF Coordinator

Peace Poster Chair

Helen McNaughton

Cabinet Meeting 11-19-11

It is hard for me to say how many clubs are participating this year as the
posters are sent directly to the District Governor. My own club the Milwaukie
Lions is sponsoring two winners. I have heard from the Oaks Bottom club and
the Riverview club that they were interested in the contest.

Hopefully, we will have a number of participants to judge and one to send on to the multiple-

district.

Global Membership Team Report November 12, 2011

This year in District 36-O we have 38 new members in Lions. Unfortunately 64
members have been dropped. That makes a net loss of 26 members for the
year. This fits with the trend of the past several years for Oregon Lions, but we
are going to continue to work on to have a net gain this year in our district.

It has been my honor to thank and honor all eight Zone Chairs at their home
clubs. The Zone chairs are instrumental to having a healthy district and it is
great that they have been willing to take on the responsibility of being zone



chairs for District 36-0. Meeting with them gave me a chance to meet each of
them and to start to get an understanding of the concerns they have regarding
membership in their Zone.

My first goal was to have all clubs in District 36-0 to have a club membership
goal for the year and a plan on how to obtain their goal. I have been in touch
with the membership chair of the eight zone chairs. At this point all eight Lions
Clubs have membership goals and most have already started working on
membership this year.

Retention and struggling Lions Clubs are two problems the GMT is currently
working with. We are trying to get Guiding Lions, and / or Past District
Governors to help clubs that are struggling. Our hope is that with this support,
clubs that have been struggling to stay healthy will become revitalized. Each of
our communities, now more than ever, needs a healthy vital Lions Club. We are
also looking into an effective way to do exit interviews that will keep a few of
the members that have been dropped, and give us useful information relating to
retention for our clubs.

Our committee is in the process of identifying areas for extension this year for
new Lions Clubs. More information will be coming out regarding this in the
future. If anyone has suggestions regarding possible areas good for extension,
contact Lion PDG Red Rowley.

The Women and Family portion of our committee is sponsoring the “Stuff the
Bus” campaign this year. Make sure that your Lions Club is collecting clothing
for the poor and make arrangements to get them to our District Convention.
Respectfully Submitted,

Lion Hank Calhoun GMT Chair

November 12, 2011



